Digital tools:
Innovation and its inhibitors
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Today’s presentation

Some innovative digital tools:

Agile developments
Maverick championed

Not procured conventionally
Use open data

Inhibitors to innovation:

- Procurement frameworks and processes
- Specification of the solution, not the problem/opportunity
- Assumption that hackdays and competitions are ‘the answer’
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About us

Birmingham-based SME in 11-25
band

Roots in communications: PR,
journalism and design

Employ: digital consultants, three
developers, a ‘social media
magician’, lots of writers and a
video crew

Work for: government organisations
large private sector, non-profits and
startups
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Provider Landscape: locating NHS services and
presenting their performance data

« Commissioned by This drop down box
contains a list of all The blue circle
N H S NW services offered by = 2 B = st ! ite | represents the chosen
NHS providers. % Landscape Provider = (" =" T distance from the
Portal \ g postcode entered in
o Al IOWS NHS \ this case 30 miles.
Find : _—
managers to assess R B J=

. .. [30 Miles [#] of postcode: BB7 4HX
| Ocal Se rVI Ce p rOVI S I O n ™inc| 30 min B‘ drivable -9‘ distance from centre ;

(Health Market rm
An aIyS|S) Results 37

 Enables visualisation

(The orange shape
shows how far you
can drive in the
chosen time (in this
case 30 minutfes) from
kThe postcode entered

2,
of implications of ) 3
. . . . ~ Where providers are
rationalisation Tarfelisstionn located close
. \ as a number. Orange
i USES N H S ChOICGS drop down gox = » pins represent an
API with Google tools generted fom OB conve el o e M R
: L ST eafiord 2 | (0w S e blue pin
g | NHS Choices data. ) ’ e T AN SAN : - represents the

Sheffield
Map data ©2011 Teie Aties ..

to show provider
locations & distances
from a specified point

Ws6 A:mtn.m’

&pos‘rcode entered.
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Provider Landscape: locating NHS services and
presenting their performance data

 Additional data
provided when
locations chosen — in

this case performance
data

 Huge opportunities for
use in patient choice of
services because
recognises importance
of travel and transport

 Could save £££ and
significantly improve
choice process for
adult care services —
but will need CQC to
provide API....

800 S s+

€ 2> C  © www.lp.northwest.nhs.uk.localhost/search#

Find

Gisbumn Park Estate, Gisburn, Clitheroe, BB7 4HX

I ' & L ) /—:;; }‘ o Satellite
.. Landscape Provider , =, \ A N Congen SN
(M Portal Y \ Abbey Gisburne Park Hospital °% 5|

Phone: 01200 445693

| Urology services B
[30 Milésgo!postoode: BB7 4HX m\K
™ inc( 30 min 1)) [ drivable |8 distance from centre "

Fax: 01200 445688

| Emalk gisburn enquiries@abbeyhospitals.co uls
Website: hiip’www.abbeyhospitals.co uk

Results 37
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GP Commissioning Tool: primary care asset &

performance management

 Developed to

GP Commissioning

support GP NWG Portal
commissioing
. _ PCT
* Provides easily G

updated ‘single
version of the
truth’ in a highly
dynamic situation

« Maps with location
points and
boundary
iInformation provide
useful additional
facilities

() show Cluster (Greater Manchester)

(_) Show Wigan Metropolitan Borough Council
Local Author

@ Show PCT boundary

, () Show ALPF Health Commissioning
Consortium GP Practices

, ¥ Show TABA Consortium GP Practices

? ¥ Show North Wigan Consortium GP
Practices

' (L] Show Wigan Commissioning
Consortium GP Practices

' [C] Show United League Commissioning
GP Practices

Practice search..

Ashton, Leigh & Wigan

Info Map Patients

wseway

Fam},-;» 3,

g

Coppull

Adlington

AS78

Rainford

Crank Billinge
{ Ashtol
"\,
CamMill... g sdommtiva s ¢
580 Rd- Haresfinch / “~Haydock
76
St He!ens,_. - Newton-le-Willowsy, -
;’, + - : ‘Urmston
e lam!’ ]
YQ} /f Flleon
& le ! _Carrinato
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GP Commissioning Tool: primary care asset &
performance management

 Provides a really
easily updatable

directory function , ,
Thi PCT Ashton, Leigh & Wigan
. IS compare§ & me Nowwich B T ——
with NHS Choices Ilé B\ " | [
WhiCh is hard for orrell VVigan Hindtsmuugm Eam¥  Basic info Regional

A AMston Mumber of pathfinders: 5 North West SHA

| ]
p rOVI d e rs to u s e oA Leigh Ll Number of Practices: 62 Cluster
Ashton-in-Makerfield Population size: 373,740

and therefore 'M{Lﬂdm\ / Greater Manchester
always out of date RS vt 202 ot Local Autrory

-

GP Commissioning o e search -
ol NN VHS

i

/i

Contact details Wigan Metropolitan Borough Council
Phone: 01842 482711 Pathfinders
Fa: Not specified

. ) B Al PF Health Commissioning Consortium
Email: public.enguiries@atwpct.nhs uk

Wabsita: hitp:/fwwie. alwpet. nhe . uki TABA Consortium
Location: Bryan House, 61-69 Standishgate, Wigan, Lancashire, ) .
W% 1AH hga o Morth Wigan Consortium

Wigan Commissioning Consortium

United League Commissioning

© 2012 NHS Northwest (Digital Mapping Sclutions from Dotted Eyes Ltd @ Copyright and database right 2010. ) Design by Boilerhouse Media
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GP Commissioning Tool: primary care asset &
performance management

« Can provide
access
performance data
‘all in one place’

 Secure access to
data available
based on
Facebook-like user
profile
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w GP Commissioning - ice search.
Portal

&g Briag
‘ﬁ’ Info Map Patients Prescribing
Halliwell
Bo NIC
%3
a Year a1
Lostock ﬂ“‘ 201002011 £13,730 844
Defne 2009/2010 £13,193,218

2008/2009 £12,802 838

"Suchile
b 'WSLL _,.,p'#’ Map data 2012 Google

NIC per ASTRO-PU

Regional ranking (Highest = 1, Lowest = 24)

ai Q2 Q3 o4
Year Year Yaar

Year £ Changa Rank £ Changa Rank £ Changa Rank £ Year Change Rank
2010/2011 £9.05 4.0% T ED43 5.0% ]
2008972010 £8.60 a £8.06 g9 £0.28 9 £8.88 T
Regional NIC per ASTRO-PU

a1l a2 Q3 [+1]
Year Avg High Low Avg High Low Avg High Low Avg High Low
201072011 £8.41 £10.18 £E.T2 £8.66 £10.58 £5.092
2009/2010 £8.12 £0.82 £8.53 £8.38 £0.04 £E.7O £8.70 £10.30 E7.04 £8.16 £89.81 £E.5T

RN NHS

Q2 Q3 Q4
£14,310,022
£13,506,129 £14,083,717 £13,477,780

£13,359,785 £13,841,751 £13,160,505
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GP Commissioning Tool: primary care asset &
performance management

* Incorporates
other useful free
tools
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W GP Commissioning & e search.

Portal

The Harwood Medical Centre
&, % K 3590

@d&‘ N ley GNG A8 Info  Streetview
i, 4
95 Loy Gate Back Lo,

)
lo,,;it Harwood Medical Centre, Hough Fold Way, Bolton, BL23HQ
& ]

§\, P A 195 Hough Fold Way, Bolton, England
Thon (g e S ’4< » ‘ Address is approximate
7 v
o

( ‘(‘ oole Ashdeng &
‘*U:SL Map data ©2012 Google

S N HS |
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Specialised services commissioning tool

Provides new
Insights for
commissioning —
shows things not
immediately obvious
from spreadsheets

* eg makes spending

with ‘outlier’
providers easy to
see

boilerhou.se

Specialised Services
Activity Map BETA

Home Providers Commissioners Statistics

Map data ©2012 GeoBasis-DE/BKG (©2009), 'Gotghe! Tele Atlas - Tatms of Use

Providers
| Cardiology and Cardiac surgery 3]
| BLACKPOOL PCT : )
an it ‘ \
Barrow:in-Furness \ —-Map -Satellile
f York
B! o} Z . Hull
ackpool -, /Badfordd. %Evt'é?f:md' i
Southporte { Bolton .. 0.} :
@ pg,°$\°f Juddersfield, | _7Hatfield.~ S
Of ( .7
LS Mandsier Shetier\
| Chesterd m m
aemard{n Slokg-%n-Trenl \
) Deg’!{«’ 6Nottingham "
\ i Wi
3 ) ; King's Lynng
\ ) Lm&
m\{\\ g 5 Peterborough Norwichi
Blrmuyham vd Q2
Abepdhyyth ,f ‘ o Kensnng \
f-!ECoventry‘ &(
| m A \\o b'dge
J ‘ \ Northampton \ oiwic
) \ m .
{ - =y ) \{ Colchester.
- i oGloucester Pluton’ e
‘ / L { Chelmsford
o / ~ Ry
Swanseaga, e N°‘gﬁ°‘}:~ Swindon s ‘3 R ...
\ X LR oo { oSouthen
Cardiffo Brstol = Readingo. 72 \apoNdon
i 9 Bath X /A \eGilingham:
Weston:super-Mare < PO Maidstone
J J
Bamstaple Taunton / J 1220 |
oot "."I’i o Southampton

J

North of England
Specdialised Commissioning Group
Show: | 25
Providers Cost (£000s)

1 BLACKPOOL TEACHING HOSPITALS NHS FOUNDATION TRUST £6,810
2 CENTRAL MANCHESTER UNIVERSITY HOSPITALS NHS FOUNDA. 152
3 UNIVERSITY HOSPITAL OF SOUTH MANCHESTER NHS FOUNDA. £84
4 UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION £53
§ LIVERPOOL HEART AND CHEST NHS FOUNDATION TRUST £41
6 UNIVERSITY HOSPITALS OF LEICESTER NHS TRUST w7
7 ROYAL BROMPTON AND HAREFIELD NHS FOUNDATION TRUST £12
8 OXFORD RADCLIFFE HOSPITALS NHS TRUSY £
9 PAPWORTH HOSPITAL NHS FOUNDATION TRUST £4
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Specialised services commissioning tool

North West !EB

Specialised Commissioning Group

+ For ea_Ch_prOWder and Specialised Services
commissioner, users Activity Map ©E
can drill down into e

further information ‘ e e
BRIGHTON AND HOVE CITY PCT

« Data aggregated at

. [ BRIGHTON AND HOVE CITY PCT ]
regional level
Spending Inside | Outside (£000s) Top 20 Providers
Providers Cost (£000s)
1 BRIGHTON AND SUSSEX UNIVERSITY HOSPITALS NHS TRUST £10,488
2 GUY'S AND ST THOMAS' NHS FOUNDATION TRUST £1,058
3 KING'S COLLEGE HOSPITAL NHS FOUNDATION TRUST £247
4 QUEEN VICTORIA HOSPITAL NHS FOUNDATION TRUST £217
5 GREAT ORMOND STREET HOSPITAL FOR CHILDREN NHS TRUST £172
8 UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION TRUST £160
7 WESTERN SUSSEX HOSPITALS NHS TRUST £150
8 ST GEORGE'S HEALTHCARE NHS TRUST £116
2 THE ROYAL MARSDEN NHS FOUNDATION TRUST £101
10 BARTS AND THE LONDON NHS TRUST £94
11 ROYAL BROMPTON AND HAREFIELD NHS FOUNDATION TRUST £80
12 ROYAL FREE HAMPSTEAD NHS TRUST £66
13 ROYAL NATIONAL ORTHOPAEDIC HOSPITAL NHS TRUST £62
M Inside Outside
14 IMPERIAL COLLEGE HEALTHCARE NHS TRUST £52
15 PORTSMOUTH HOSPITALS NHS TRUST £51
16 CHELSEA AND WESTMINSTER HOSPITAL NHS FOUNDATION TRUST £a1
17 EAST SUSSEX HEALTHCARE NHS TRUST £30
18 UNIVERSITY HOSPITAL SOUTHAMPTON NHS FOUNDATION TRUST £35
18 CARE UK HEAD OFFICE £20
20 SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST £20
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eWIN workforce benchmarking for NHS

« Started with brief ‘we do this on
spreadsheets: there must be a
better way’

 Now used by 4 regional
authorities and 100s of PCTs and
trusts

* |nnovation is in quality of
presentation and linking of hard
performance data with best
practice tools

« Plus its on www and securely
accessible from anywhere via
username and password

boilerhou.se

— 7% Business Plan

WIN Workforce Information o e Nt West Workiorae 1 o
Ll - < e Nortn West Workforce Modemisation
- Network Porta the hub Hub has released its 2012-2015 business North West

plan. Click here o read and download.

EELTR TR Forums  Knowledge Exchange Links MNews Ewvents Contact _ search

Benchmarking Service

The eWIN Benchmarking Service provides access o a Tools & Resources
range of key workforce productivity metrics which allow
for strategic comparisons. Benchmarking in itself is a

key tool to self assess operational performance and set Quality, Innovation, Produetivity & Prevention Dashboard (QIPP)

standards and targets for improvement. This area of Workiores Priority Areas Dashboard
the portal has been built to underpin principles of the
Quality, Innovaticn, Productivity and Prevention (QIPP) eWIN Sickness Absence Costing Tool

agenda, previding access to timely and readily

avallable information on which to evidence base

improvements in workforce efficiency and productivity. Useful Links Related Documents
“We can only be sure to Improve what we can actually

measure” (Lord Darzi, High Quality Care for All) - data _
analysis is the first step to informed decision making to Elactronic Staff Record WOWEN South of Engtand (Central}

action organisation wide quality improvements. The NHS Information Centre Summary Data Quality Report for October
2012
NHS Productivi ¥&8H LETB Briefing July 2012

¥&H LETB Development Plan - Part 2

1. Your Summary 2. Benchmark Your Data 3. Calculate Potential Savings
our Summary provides & deshbosrd demonstrating your  The Benchmarking Detabsse sllows you to snalyse your The Calculator enables you to model the financial impact of
organisations current workforce position against a range of dats and assess your performance against set workiorca changes against a range of key metrics.
Ky metrics. banchmarks, making strategic compenisons against

similar crganisations.

® 2012 NHS North West | NHS Direct Online | Copyright | Privecy & Cockies News fead Evanis faed A n A
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eWIN workforce benchmarking for NHS

 cutting the cost of performance reporting and ~
data presentation E— YO SOmmY e - i Cotoutate Porentil Savings / Grade Ma

» easy access through any web browser: data is G S P e G mama
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Local Open Data Demonstrator

* Project funded by DCLG to
show potential of open data
to inform decision-making

« Lambeth see citizen access
to data as fundamental their
‘co-operative council’
aspriations

« Uses open data from
Department for Communities,
LB Lambeth, National
Obesity Observatory, and
others

* |nnovations are simple and
not always technical: eg here
maps are placed side by side
to enable comparison by eye

boilerhou.se

=) ) Home
; \ About us [l
%A GANE My maps [l
B N % ‘l‘ § Account settings [l
: HIEL ]8 Add data i

Diabetes & Food Outlets New +

@ Map with charts  J Maj

VChoose base layers... VChoose base layers...
English Indices of Deprivation (2010) by LSOA Child Obesity prevalence (2008/09 to 2010/11) by MSOA
Overall v Reception (age 4-5 years) % obese
8 @, |
VChoose overlay markers... el A VChoose overlay markers...

Fast food (1 chosen) Shops & Service

Mtesting 1 [Jiesting 2

p¥Z Pimiico. ™ Watworth
- Lupus St
GrOsvong, rS
@b
(= o
E Lo Bur:esé
—l ) Park
ttersea Sq%
Park Ppton
; Cambenwell
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Local Open Data Demonstrator

« Data needs to be presented . - -
In com pelllng ways enabling chsebm.ﬂyer__, Prevalence of fast food outlets

Child Obesity prevalence (2008/09 to 2010/11) by MSOA  ~ Table shows numbers of fast food outlets in London boroughs, in total and

exploration in order to T L

o Fast food Total Population Por
VChoose markers... . ® | i outiets 2010 100,000
en g ag e non-ex p erts o 31| Brking and Dagenham 205 170741 14
. 2  Bamet 253 348198 73
() Take-awayfood () Super market [ Hakars - rmin
. g [ Mobits Snop - Fiah & Chips 3  Bexley 178 227957 78
» Location of facilites can be 4 oo
§ Bromley 238 312380 -3
.
overlaid onto chosen base i S
7 Croydon 393 345562 14
| Layers: Obesity prevalence by school year and MSOA of child residence. The lower 8 Eaing 287 318516 20
aye r percentage the :’wav the pravalence of obesity. . 8 Enfield 265 204027 o0
(+] Mayiar Baiie 8 W 345-2828 10 Greenwich 215 228500 94
i ’ M 28.28-2206
 Here we show takeawa ' : Ll = S
y (= ' 15.84-962 Hammersmith and
? Jnich £ 62 - 3.4 12 191 169705 13
- o St Jamess 3 Fulham
outlets overlaid onto base %, " g e S

' ster ‘%Ln 14 Harrow 168 230057 3
layer showing obesity data =~ Y - G e A
for age 10-11 NN ; B t S o - i e

« Lambeth’s score for fast

10 169404
“146 18 Chelsea L2 Bag =

*
Burgess 20 Kingston upon Thames 127 168955 75

N T B aven 310 284484 100
food outlets per 100,000 T Eo N —
population is shown in table ; = ";,e T
(109) along with other N - -
London Boroughs Fis= 1 = G
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Local Open Data Demonstrator

« 'Add’ my data function is a m B S -
‘crowd-sourcing’ tool AME a7 iy cos

| s < ‘ e ‘ ¥ T Accountsz:hunr:: '

« Could be used to engage local 5 / _ eSS .

residents and collect otherwise
expensive-to-gather data

* Projects like this show the
potential of today’s technology
to to make data and data
manipulation accessible to
managers, decision-makers,
citizens — unmediated by
experts

Marker type

Restaurant/cafe/snack bar

" Mop data 2012 Google - Terms of Use

Boilerhouse™

WebTools
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What supported these innovations?

Provider GP commissioning Lambeth Open Speclallsed
Landscape tool Data services

Agile development

Maverick championed -
Unconventional

procurement . . .
Use of open data O O O O
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* Closed Kill off experimental projects

 New developments like should help, BUT poor usability of ‘SME-friendly’
frameworks will deter SMEs

* Procurement rules can inhibit development of

« Specify the solution, not the this may be forced by
procurement rules

« Competitions can be as as procurements
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